
OKLAHOMA UNIVERSAL SERVICE FUND REQUEST FOR PROPOSAL

TO PROVIDE TELECOMMUNICATIONS UNIVERSAL SERVICES FUNDING 
ANALYSIS AND AUDITING SERVICES


Purpose and Scope

This Request for Proposals ("RFP") provides interested Bidders/Contractors with sufficient information to enable them to prepare and submit proposals for consideration by the Oklahoma Universal Service Fund ("OUSF") Administrator to perform analysis and audits related to the OUSF monthly distributions, pursuant to the Oklahoma Telecommunications Act of 1997, 17 O.S. § 139.101 et seq., and the administrative rules of the Oklahoma Corporation Commission, at Title 165, Chapter 59 of the Oklahoma Administrative Code ("OAC") 165:59. 

The contract will cover the period of no earlier than January 1, 2016, through December 31, 2016 and which may be renewed annually pursuant to the 17 O.S. §139.106 - Oklahoma Universal Service Fund  and the Oklahoma Administrative Code (OAC) 165:59. The contract may be renewed no more than five (5) times. 


The Oklahoma Universal Service Fund & The Role of the Telecommunications Analysis and Auditing Services

The OUSF is money collected from telecommunications companies, and utilized to promote and ensure the availability of primary universal services at rates that are reasonable and affordable, and special universal services, and to provide for reasonably comparable services at affordable rates in rural areas as in urban areas. Every telecommunications carrier contributes, on a nondiscriminatory basis, into the OUSF.	The OUSF provides funding to local exchange telecommunications service providers that meet the eligibility criteria established in the Oklahoma Telecommunications Act.


Nature of Analysis and Audit Services Required


The nature of the services required is general financial analysis and auditing services,  to include a review of the books, accounts and transactions of entities seeking funding from the OUSF to determine eligibility, accuracy of representations made in connection with funding requests, accuracy and timeliness of reporting, and compliance with requirements of the Oklahoma statutes, rules, Oklahoma Corporation Commission orders and audit programs utilized by the Public Utility Division (“PUD”) analysts.  The audits are associated with the OUSF’s monthly payment process, which will involve reviewing telecommunications carriers’ requests for changes in monthly funding associated with, but not limited to, changes in bandwidth, price changes, service bids and changes in federal funding.  



Contracted Functions

The Contractor’s reports may require analysis, accounting, opinion, or recommendations related to the following:

· Work under the direction of the OUSF Administrator or assigned delegate,
· Ability to meet with PUD staff in the PUD offices, as required.
· Although not likely, travel throughout the State of Oklahoma may be required.
· No minimum monthly hourly requirement.
· Findings related to the application of Oklahoma statutes and rules as applied to particular carriers, installations, or services.
· Audits of the telecommunications carriers for OUSF change request application(s), in whole or portions thereof, including any underlying calculations and formulas.
· Ability to maintain the OUSF database and use it to benchmark and prepare variance analysis related to pricing, bandwidth, and other key factors.
· Ability to review payments from other governmental funds and apply the changes to OUSF portion of the payment to ensure no double recovery occurs within the monthly payout process.
· Evaluation of bids to ensure a lowest cost reasonable bid is selected. This includes review of bid requests and submitted bids. 
· Preparation of written and/or oral testimony in support of recommendations should a dispute arise.
· Additionally, Contractor may be asked to provide research and/or opinions, including, but not limited to, other auditing functions as needed and as directed by the OUSF Administrator.


A successful Contractor should have the following minimum abilities/skills/knowledge base:

· Auditing firm must have a licensed Certified Public Accountant on staff.
· Auditing firm does not have to be located in the State of Oklahoma, but must be registered with the Oklahoma Accountancy Board and able to legally perform CPA duties under Oklahoma law.
· Auditing firm must have professional segregation between monthly payment audits and initial funding request audits, should analysis within both be performed.
· Strong understanding of, and ability to apply federal and state statutes and rules related to telecommunications and the OUSF.
· Ability to determine OUSF funding in compliance with statutes, rules, and management procedures.
· Ability to formulate findings related to bid evaluation processes.
· Ability to follow audit programs and provide feedback for operational efficiencies related to processes.
· Collect and verify data by communicating with stakeholders through data requests.
· Prepare detailed reports for recommended funding and present live testimony as needed. 
· Work with fund manager to update data and propose improvements to OUSF database.
· Complete audit work papers and document audit procedures. 
· Make recommendations for improving their applicable portion of the analysis and audit process and minimizing risk.
· Must be proficient in Microsoft Excel and Word.
· Ability to draft quality documents, including testimony, in English. 
· Working knowledge of telecommunications industry and accounting.
· Must be able to interpret simple Internet access and Wide Area Network (WAN) service configurations.


RFP Schedule and Procedure 

Proposal Due Date

The following schedule and deadlines apply to this RFP. The OUSF Administrator reserves the right to revise this schedule at any time and at its sole discretion.

All Proposals must be complete in all material respects and be received no later than 4:00 p.m. CST on December 28, 2015, at the OUSF Administrator’s, office located at: 2101 N Lincoln Blvd., Suite 580, Oklahoma City, OK 73105 or submitted electronically to: t.coats@occemail.com  




Proposal Requirements and Content

One (1) hard copy or one (1) electronic copy of the Proposal shall be submitted by the Proposal Due Date, as above outlined.

The Contractor is encouraged to provide as much information as possible to aid in the evaluation of its Proposal. The Contractor should also provide any additional information the Contractor deems necessary or useful to the OUSF Administrator in making a definitive and final evaluation of the benefits of the Contractor’s proposal. 

Contractor shall provide an executive summary of the Proposal’s characteristics and timeline, including any unique aspects and benefits.


RFP Evaluation Criteria

Proposal Content: Proposals must include all applicable content requirements as previously described in the Proposal Requirements and Content section.

Initial Evaluation: During the evaluation process, the OUSF Administrator will consider all applicable factors including, but not limited to, the following to determine the viability of the Proposal and the projected lowest total reasonable cost:

1. Nature of audit services required, as described previously, 
2. Pricing in the form of an hourly rate,
3. Qualifications,
4. The Terms of the Contractor’s proposal including estimated timelines,
5. Contractor’s financial condition,
6. Contractor’s similar work experience, and
7. List of any potential conflicts of interest.


Short-List: The OUSF Administrator will consider Proposals that are conforming, feasible and represent the lowest reasonable cost means of satisfying the requirements of this RFP.

As outlined in the section above, and after the bid closure, the OUSF Administrator will identify one or more Short-Listed Contractors ("Short-List") for further discussions, analysis and negotiations of an executable contract.  Contractors not selected will be promptly notified.  


Requirements for Submission of Proposal

If a Contractor fails to notify the OUSF Administrator of an error, ambiguity, conflict, discrepancy, omission or other error in the solicitation, whether known by the Contractor or an error that reasonably should have been known by the Contractor, the Contractor shall submit a proposal at its own risk; and if awarded the contract, the Contractor shall not be entitled to additional compensation, relief or time by reason of the error or its later correction. If a Contractor takes exception to any requirement or specification contained in the solicitation, these exceptions must be clearly and prominently stated in the Contractor’s response.

Completeness of proposal(s): It is desirable that the Contractor respond in a complete, but concise manner. It is the Contractor’s sole responsibility to submit information in the proposals as requested by the solicitation. The Contractor’s failure to submit required information may cause their proposal to be rejected. However, unnecessary information should be excluded from the Contractor’s proposal(s).


Solicitation of Additional Information or Evaluation Process

The OUSF Administrator reserves the right in its sole discretion to:

· Solicit additional proposals, if it deems necessary to do so, including a second RFP, if necessary.  
· The OUSF Administrator also reserves the right to request additional information from Contractors during the evaluation process.
· Amend this solicitation for any reason, or cancel this solicitation without liability, if cancellation would be in the public interest;
· Reject any or all proposals received in response to this solicitation, without liability, if such rejection would be in the public interest. The OUSF Administrator is not responsible for any costs incurred by the Contractor in connection with submitting Proposals, which will be solely at Contractor’s expense;
· Negotiate terms of the contract, including provider fees, with the selected Contractor(s) prior to entering into a contract. If contract negotiations cannot be concluded successfully with the highest scoring Contractor, the OUSF Administrator may elect to negotiate a contract with the Contractor having the next highest score or re-bid the solicitation.
· Contractors should be prepared to participate in oral presentations and demonstrations to define their submittal, to introduce their team and to respond to any and all questions regarding their solicitation response if requested by the OUSF Administrator prior to award.
· Oral presentations may be held subsequent to the receipt of the written solicitations to provide an opportunity for the Contractor to clarify the solicitation and answer questions by the OUSF Administrator. The OUSF Administrator will schedule a time and location for each oral presentation requested by the OUSF Administrator. A Contractor’s refusal to honor the OUSF Administrator’s request for oral presentation may result in the rejection (a determination of non-responsiveness) of the solicitation.


Scoring Rubric & Guidelines 

A scoring rubric and evaluation tool will be used by the OUSF Administrator during the review and examination of proposed bids.” 


Confidentiality

The successful Contractor will be required to execute a confidentiality agreement prepared by PUD to protect confidential information provided by PUD to the successful Contractor.


Contractor’s Responsibilities

Proposals
Proposals and bid/contract pricing must be valid for at least thirty (30) days after the Proposal Due Date, upon which time proposals shall expire, unless the Contractor has been notified and selected as a Short-Listed Contractor, or as a final award recipient. It is the Contractor’s responsibility to submit all requested material by the deadlines specified in this RFP.

The Contractor should make its proposal as comprehensive as possible so that the OUSF Administrator may make a definitive and final evaluation of the Proposal’s benefits to its customers without further contact with the Contractor.

Contractors are responsible for the timely completion of the Audit Project(s). Contractors are required to submit proof of adequate financial and technical resources to ensure the successful completion of the Audit Project(s).


Compensation 

Contractors shall propose an hourly rate by contracted function. Travel expenses may be reimbursable with prior approval by the OUSF Administrator. Pricing should be provided on a separate sheet within the bid proposal. 


Expenses

The OUSF Administrator shall not be liable for any expenses Contractors incur in connection with the preparation and submission of a Proposal and/or any subsequent negotiations regarding a Proposal in response this RFP. The OUSF Administrator will not reimburse Contractors for expenses under any circumstances, regardless of whether the RFP process proceeds to a successful conclusion or is abandoned by the OUSF Administrator at its sole discretion.

Contract Terms and Conditions

Contractor agrees to hold harmless the OUSF Administrator, the Oklahoma Corporation Commission, and its employees from any act or omission on the part of the Contractor and/or its agents, sub-contractors, servants and employees in the performance of this solicitation and any subsequent contract.

Contractor shall be responsible for the acts and omissions of its agents, servants, employees and sub-contractors for the release of any confidential or privileged communications.


PUD Contact

Direct all correspondence and questions regarding this RFP to:

Brandy Wreath
Director of the Public Utility Division
Phone: (405) 521-4114
Email: b.wreath@occemail.com
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